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OBJECTIVES AND AXES
FOR INTERVENTION

For the period 2021-2024, our overall objective will be to contribute to the existence of peaceful, inclusive, just and
democratic societies by enabling, in situations of crisis and transition, populations, particularly women and the
most marginalized, to be better informed and to participate in civic life through responsible public interest media.

We have established 5 strategic axes in order to achieve that objective:

1. Production and broadcasting of journalistic content pfor populations facing crises. In particular, this will
entail the continued diversification of our methods of intervention, in accordance with local environments and
needs.

2. Strengthening the capacities of partners in order to make them recognised actors of the media landscapes
in which they operate. This will involve rethinking and strengthening collaboration with our local partners.
These first two axes will also integrate our emergency response.

3. Organisational strengthening. This internal axis concerns our finances (equity, headquarters-to-field ratio,
growth in volume, search for private funding), our internal organisation (decentralisation, decision-making
procedures, focus of our Swiss headquarters on strategic tasks with greater added value, etc.) and compliance
(further development of management control and accountability tools).

4, Strengthening and diversification of partnerships. This fourth axis encompasses the three previous axes
and involves partner diversification, both in terms of the type of partners with whom we collaborate and the
type of activities we develop with them.

5.Research and capitalisation of knowledge. We wish to continue to produce, in societies in crisis, knowledge
concerning the role of the media and access to information. To that end, we favour partnerships with actors in
academia and research. We also have 25 years of experience and practice to build on, both internally and with
our partners.
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METHODS
OF INTERVENTION

In 2021-2024, Fondation Hirondelle shall continue to align its methods for producing and disseminating
information to the local environment’s level of vulnerability and quality of the local media. To that end, we
combine together the strengthening of local capabilities (with an eye to development), the realisation of quality
journalism (critical in complex crises) and the production of inclusive programs of dialogue and debate (to
contribute to peacebuilding).

Depending on the environment, we may apply any or all of the following methods to realise those
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Nicolas Boissez

Head of Communication and External Relations
nicolas.boissez@hirondelle.org +41 21 654 20 23.
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